
Individual Coverage HRA (ICHRA) and 
Excepted Benefit HRA (EBHRA) expand 
flexibility for employers by allowing them 
to fund or reimburse employees so they 
can purchase the health plan or additional 
benefits they want²

2020

Origins of employer-sponsored 
coverage emerge as industrialization 
increases workplace hazards and the 
need for income protection when sick¹

First employer-sponsored 
health plan developed by 
a Texas hospital and public 
school system¹

States adopt Small Employer Health 
Insurance Availability Model Act to improve 

affordability for small employers³
Revenue Act creates flexible 
spending accounts (FSAs)²

Affordable Care Act (ACA) 
mandates employers provide 

affordable coverage and expand 
coverage access² as level funding 

gains traction as an alternative 
for smaller employers3

COVID-19 pandemic accelerates 
virtual care, behavioral health 

support and digital innovation

Late 19th 
century

1990s

2010s

2020–
2023

First medical insurance bill created with 
provisions for sick pay, maternity benefits 

and medical coverage for physicians, 
hospitals and nursing care¹

WWII wage controls lead 
employers to offer health 

insurance as a competitive 
non-wage benefit, plus 

deductibles and coinsurance 
introduced to help manage 

rising medical costs¹

1920s

1940s

1978

1915

Internal Revenue Code makes 
employer‑paid health benefits 
tax‑deductible/tax‑free for employees²

1954

Health reimbursement accounts (HRAs) 
and health savings accounts (HSAs) 
introduced and acknowledged by IRS²

2000s

Employer health benefits: Growing to meet the moment
Employer-sponsored health insurance has evolved in the U.S. over the past century, built piece by piece to  
meet the changing needs of employers and employees. From early tax incentives to today’s digital-first plans, 
these shifts set the stage for continued innovation.

“The future of health care is built 
by learning from the moments 
that transformed it most, while 
innovating to deliver more 
value, flexibility and a simpler 
experience for consumers.”

Samantha Baker
Chief Growth Officer 
UnitedHealthcare Employer & Individual
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Learn about the value of working with UnitedHealthcare  >

154M
Americans covered  

by employer-sponsored  
insurance⁴

Planting the seeds  
for future innovation 

Simpler experiences 
Making it easier to navigate the health 
system with greater transparency, cost 

certainty and personalization at every step

More choice and flexibility 
Providing more ways for employers and 

employees to shop for and purchase health 
and wellness offerings as a complement  

to their more traditional core benefits

Greater affordability 
Reimagining health plan designs, alternative 

funding options and programs that aim to 
maximize every health care dollar spent
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