
Case study

A healthier community 
starts with a healthier 
workforce

How the Seminole County Sheriff’s Office (SCSO) built a benefits strategy designed to better 
engage its employees and support their whole-person health needs.

Organization: Seminole County Sheriff’s Office

Location: Sanford, Florida

Number of employees: 1,400+

Serves: 480,000+ residents

Situation
•	 Because of the high-stress nature of policing, providing 

benefits that help employees and their families feel secure 
and cared for is a top priority at SCSO

•	 Increased pressures on policing professionals have created 
additional physical and mental health stressors for employees

•	 Many employees were disengaged in their health care and 
their benefits, resulting in higher medical costs and poorer 
health-related decision-making; industry stigma made some 
reluctant to seek behavioral health care

Action
•	 In 2016, SCSO switched from a fully insured plan to a 

self‑funded plan administered by UnitedHealthcare, giving 
them more flexibility to expand and enhance their benefits, 
wellness programs and mental health support, as well as 
better manage costs

•	 SCSO changed their Employee Assistance Program (EAP) 
provider and improved coordination between medical and 
behavioral health benefits

•	 To help increase engagement and improve health-related 
decision-making, SCSO added a UnitedHealthcare Health 
Engagement Nurse, who provides in-person events, 
newsletters and other benefits-related programming

Results1
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350 yearly employee information 
sessions hosted to educate 
employees on resources, 
wellness, nutrition and more

63% of targeted members  
engaged in clinical programs, 
resulting in an estimated  
$155K in savings

93% of employee households were 
engaged by UnitedHealthcare 
Advocacy services to help them 
get more out of their plan



This case study is true. Savings calculated on book-of-business case rate savings for these programs. Savings for enrolled members are case specific. Results will vary based on client-specific demographics and plan design. Results will vary depending 
on the state where the insured policy is issued and the amount of engagement by employees.
1	 Seminole County Sheriff’s Office Health Plan Performance Review based on claims incurred between Jan. 1, 2024, and Dec. 31, 2024 and paid through Feb, 28, 2025.
2	 Rally Health Survey: Emotional Well-Being Summary. Data depicts active SCSO employees and spouse/domestic partners completing the Rally Survey between Jan. 1, 2021 and Dec. 31, 2021; excludes catastrophic cases.
All trademarks are the property of their respective owners.
Advocate services should not be used for emergency or urgent care needs. In an emergency, call 911 or go to the nearest emergency room. The information provided through Advocate services is for informational purposes only and provided as part 
of your health plan. Wellness nurses, coaches and other representatives cannot diagnose problems or recommend treatment and are not a substitute for your doctor’s care. Your health information is kept confidential in accordance with the law. 
Advocate services are not an insurance program and may be discontinued at any time.
Calm Health is not intended to diagnose or treat depression, anxiety, or any other disease or condition. If participants feel their condition is severe and needs attention, they are instructed to contact their treating provider or mental health therapist 
for help. This program is not available to UnitedHealthcare E&I Fully Insured customers/members in District of Columbia, Maryland, New Jersey, New York, Pennsylvania, Virginia, and West Virginia due to regulatory filings. Employee benefits including 
group health plan benefits may be taxable benefits unless they fit into specific exception categories. Please consult with your tax specialist to determine taxability of these offerings.
The material provided through the Employee Assistance Program (EAP) is for informational purposes only. EAP staff cannot diagnose problems or suggest treatment. EAP is not a substitute for your doctor’s care. Employees are encouraged to discuss 
with their doctor how the information provided may be right for them. Your health information is kept confidential in accordance with the law. EAP is not an insurance program and may be discontinued at any time. Due to the potential for a conflict of 
interest, legal consultation will not be provided on issues that may involve legal action against UnitedHealthcare or its affiliates, or any entity through which the caller is receiving these services directly or indirectly (e.g., employer or health plan). This 
program and its components may not be available in all states or for all group sizes and is subject to change. Coverage exclusions and limitations may apply.
Administrative services provided by United HealthCare Services, Inc. or their affiliates.

B2B   EI221813900.1   8/25   © 2025 United HealthCare Services, Inc. All Rights Reserved.   25-4163500-BB

Led by Sheriff Dennis Lemma, the  
1,400+ employees at the SCSO 
are committed to their mission to 
enhance the quality of life by reducing 
crime — and the fear of crime —  
throughout Seminole County, Florida.

“From patrolling the streets to working  
in child protective services, our 
employees are dealing with a lot of 
stressful situations,” says Department 
of Administrative Services Chief Lisa 
Spriggs, whose team manages employee 
benefits. “It’s important that they feel 
secure — that they and their families are 
taken care of with high-quality benefits 
at a reasonable cost.”

Taking care of employees goes 
beyond physical health. With the 
majority of SCSO survey respondents 
indicating they sometimes or often felt 
overwhelmed with stress,2 employee 
emotional well-being is also a priority.

Engaging employees in health and  
well-being
To help educate employees about 
expanded wellness offerings and get 
them involved in wellness coaching, 
weight loss, activity tracking and 
more, SCSO brought on an on-site 
UnitedHealthcare Health Engagement 
Nurse, Lisa Guiley, in 2020.

To reach as many employees as possible, 
Nurse Lisa uses a variety of channels and 
programming: newsletters, videos,  
on-site presentations, blood pressure 
checks, step and fitness challenges, 
1-on-1 consultations and more.

Committed to a community of care

Sheriff Lemma’s commitment to mental 
health clearly extends to his team, too. 
“First and foremost is just educating our 
employees that their benefits include 
behavioral health,” says Chief Spriggs. 

Nurse Lisa helps employees understand 
how to access a continuum of behavioral 
health benefits — from in-person and 
virtual therapy to self-help tools like 
Calm Health,  which employees can 
download for free to help manage stress, 
anxiety and depression.

Their EAP — which works in coordination 
with their medical plan — offers 
additional support, including access to 
providers experienced in working with 
first responders.

Today, “employees are more willing to 
discuss mental health and what they’re 
going through than in the past,” says 
Chief Spriggs. This is an indication 
that the engagement efforts led by 
UnitedHealthcare and SCSO are helping 
reduce stigma and support all aspects of 
employee health and well-being. 

These efforts have helped increase 
employees’ awareness and utilization of 
their benefits. As a result, many are taking 
better care of their health and well-being 
and making more informed decisions, 
such as getting preventive care and 
participating in clinical programs.

Prioritizing mental health support
One of Sheriff Lemma’s priorities is 
mitigating local substance use disorders 
and mental health issues. “The need for 
appropriate mental health services in our 
community has never been greater than 
it is today,” says Sheriff Lemma. “Both 
our workforce and community deserve 
high-quality resources to ensure they 
are always in the best state of mind.” 
As part of that initiative, he created the 
Seminole Collaborative Opioid Response 
Effort (S.C.O.R.E.), a holistic strategy that 
includes recovery support for users and 
enhanced prosecution for drug dealers.
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Learn more about the Seminole County Sheriff’s Office at seminolesheriff.org

“�You have to  
take care of your  
workforce if  
they’re going to  
take care of your  
community.”

	 - Sheriff Lemma

https://seminolesheriff.org/

